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A challenge and an opportunity:
Achieving sustainable change

Organizations of all sizes are facing increasing demands to reduce their carbon footprint.
Changing regulatory requirements, incentives, and demands from customers and investors
who prioritize companies with a commitment to sustainability are creating pressure to act.

Fleet leaders have a challenge and an opportunity as they embark on their carbon
emissions journey. From cost savings, to competitive edge, greater efficiency and
compliance, fleet managers can play a significant role in the shift to decarbonization
—a key contribution in the effort to tackle the climate crisis.

Read the Geotab Sustainability and Impact Report highlighting how organizations are
achieving a low carbon future.

Transportation is one of the largest contributors to global carbon
emissions, and fleet managers have an essential role in tackling
the challenge of carbon reduction and supporting the achievement
of their organization’s sustainability goals. By leveraging quality
data intelligence for decision making, measurement, and
reporting, fleet managers can have a significant impact on guiding
sustainability actions that reduce cost, improve performance and
create a better planet.

NEIL CAWSE
FOUNDER AND CHIEF EXECUTIVE OFFICER, GEOTAB
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https://www.geotab.com/about/corporate-sustainability/

Research overview

Geotab surveyed 110 fleet professionals across the

U.S. between January and February 2023, to understand
how fleets are progressing on their sustainability and
electrification plans and how data intelligence is helping
companies to achieve their goals.

84% of fleet professionals surveyed were solely
responsible, or part of a group making decisions to
improve fleet sustainability.

« 33% of fleet professionals surveyed described their
organization’s primary line of business as federal, state
or local government.

For 44% of fleet professionals surveyed, the number of
vehicles in their fleet ranged from 1071 to 1000.
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@ Sustainability is a critical business priority

The transportation sector is responsible for 28% of greenhouse gas emissions in the U.S. and 15% globally, making it one of the highest sources of GHG
emissions. As countries continue to set aggressive emissions reduction targets, the pressure to get it right is at an all time high.

Many fleets and commercial transporters already have mandatory carbon emissions reporting requirements — which will shift to being a carbon reduction
requirement, and customer demands are evolving as well. In the next 1-3 years, over half of fleet professionals surveyed anticipate their customers will demand

more fleet sustainability initiatives in order to do business with them. And, 66% of fleet professionals surveyed planned to invest more in fleet sustainability over
the next three years.

In the next 1-3 years, do you anticipate your customers will demand In the next three years, how will your organization’s investment
more fleet sustainability initiatives in order to do business with them? in fleet sustainability change?

27% We plan to invest about the same - 10%

21% We plan to invest more

No

Don’t know / Not sure 40%

We plan to invest significantly more

26%

Depends on economic conditions 18%

Other (please specify) I 1%

Don’t know / Not sure 3%
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https://www.epa.gov/ghgemissions/sources-greenhouse-gas-emissions#transportation
https://www.ipcc.ch/report/sixth-assessment-report-working-group-3/
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Embedding sustainability is
a strategic imperative

In the race to reach net zero, external research shows:

7f

O (—
of all CEOs say
0 of business leaders see Nearly they are directly
92 /[] long-term decarbonization 700/ involved in defining
0 their organization’s

as a priority
sustainability strategy

Amid growing pressure from regulators, customers, and investors to reduce their carbon footprint,
fleets must establish objectives, set clear goals, progress, and refine strategies to stay competitive
in today’s market.
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https://www.conservation.org/blog/in-race-to-reach-net-zero-businesses-look-to-carbon-credits-survey-finds
https://www.conservation.org/blog/in-race-to-reach-net-zero-businesses-look-to-carbon-credits-survey-finds
https://www.ibm.com/downloads/cas/6NJEKDD8

Revving up the
commitment to a low
carbon future

22%

of fleet professionals surveyed
anticipate their customers
will demand more fleet
sustainability initiatives in
order to do business with them
in the next 1-3 years.
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Sustainability fuels
innovation and
cost savings

69%

of fleet professionals surveyed
recognized that their fleet
sustainability data helped their
organization realize operating
cost savings in the past year.

-

Shifting into high gear
on the sustainability

journey

66%

of fleet professionals

surveyed plan to invest
more in sustainability

in the next 3 years.
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Paving the road
to a greener
tomorrow

60%
of fleets that adopt
Geotab’s transportation
decarbonization tools

saw reduction in per-mile
emissions in 2022.*

*Source:
State of Commercial Transportation Report
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https://www.geotab.com/state-of-commercial-transportation/

€) Sustainability benefits the bottom line

Road vehicles last around 15 years. Most fleets cycle about a fifth of their fleet every year. For a 1,000-vehicle fleet, that means about 200 new vehicles being
purchased every year. Which means 200 opportunities for more sustainable and, if selected correctly, more cost-effective vehicles. And there are a number of
fleet management practices that result in significant sustainability improvements across all 1,000 vehicles.

Research shows that 69% of fleet professionals surveyed recognized that their fleet sustainability data helped their organization realize some degree of

operating cost savings in the past year.

57% of fleet professionals reported a reduction in fuel usage as the top benefit of their fleet management system last year.

Has your fleet sustainability data helped your organization reduce
operating costs in the past years?

44%

Yes: some cost savings

Yes: moderate cost savings 19%

Yes: significant cost savings 6%

No 12%

Don’t know / Not sure 10%

Not currently tracking sustainability data 10%

Greening the Fleet 7

What environmental and social benefits has your fleet management
system helped your organization achieve in the past year?

Reduced fuel use 57%

Reduced CO2 emissions 46%

Improved driver safety and satisfaction 46%

Reduced idling 43%

Meeting compliance requirements 43%

Reduced vehicle collisions 30%
Satisfying customer requests for

sustainability reporting efforts 18%

Too soon to see benefits 14%
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Other (please specify)
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None of the above
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Identifying roadblocks on your journey

Overwhelming demands are being placed on companies to address climate
change. Many companies struggle to know where to start. And, with more than
90% of the top S&P 500 companies now publishing ESG reports it's becoming
essential to stay ahead of new reporting on carbon emissions.

But, this study shows only 24% of fleet professionals are leveraging telematics
data to support regulatory reporting, highlighting the opportunity to leverage
data intelligence for increased reporting and compliance requirements.

For those who reported no plans to
implement sustainability measures the top
reasons holding back planning include:

60%
20%
20%
00%

Different priorities currently

Initial cost

Lack of leadership support /
understanding

Lack of data
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How are you leveraging telematics data to help you achieve and/or
measure your sustainability objectives?

Inform decision-making 54%

Educate and train employees 43%

Optimize sustainable fleet programs 29%

Not leveraging telematics data to
achieve or manage sustainability goals

28%

Monitor EV performance 26%

Support regulatory reporting 24%

Build a business case for electrification 23%

Support ESG program 13%

2%

Other (please specify)

Don’t know / Not sure 1%
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https://www.globenewswire.com/en/news-release/2021/11/16/2335435/0/en/92-of-S-P-500-Companies-and-70-of-Russell-1000-Companies-Published-Sustainability-Reports-in-2020-G-A-Institute-Research-Shows.html

€ Quality data is the north star of the net zero roadmap

Quality data matters. Data intelligence can support the needs of fleets at each What key metrics does your organization use to measure your fleet'’s
stage of their sustainability journey. Using the right data can cut fleet emissions progress on sustainability?
by 20%, through actions like optimizing routing, matching the right vehicle to the

right job, eliminating aggressive driving, and reducing idling. Fuel consumption 80%

Operating costs 58%

Don't be left behind—fleet managers have the data and systems needed to
track and measure an organization's sustainability journey at their fingertips.

73% of fleet professionals surveyed currently use a fleet management solution
and telematics data insights to track and manage the sustainability of their

fleet. The journey to a low carbon future can start today.

Idling time 56%

Vehicle miles travelled 56%

Vehicle utilization (hours, downtime,

# of stops, vehicle age) 53%

Operational efficiency 50%

Fleet managers named these top five key metrics used by their

organization to measure progress on fleet sustainability:

CO2 emissions reduction 47%

0 _ Number of EVs
80 /0 Fuel consumption
56% IdIing time Driving habits (Harsh braking and

cornering, Hard acceleration, Speeding)

46%

43%

58% Operating costs Other (please specify) I 2%

53% Vehicle life and use
56% Vehicle miles travelled

Does not apply W 2%
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https://www.weforum.org/agenda/2023/01/davos23-data-is-helping-to-drive-the-energy-transition/
https://www.weforum.org/agenda/2023/01/davos23-data-is-helping-to-drive-the-energy-transition/

Tracking EV performance and use

Fleet demand for electric vehicles is on the rise, 54% of survey respondents
have electric vehicles already in their fleet or on order, and 26% of fleet
professionals confirmed that they use their telematics data to monitor EV
performance.

However, some fleets don't feel ready to make the switch.

Data-driven suitability assessments can provide the confidence fleets need
to know which vehicles and routes could go electric. Geotab’s EV Suitability
Assessment (EVSA) can be used to target “low-hanging fruit” vehicles ready
for electrification, so companies can make a data-based, practical, and
affordable transition to EVs.

The top five reasons reported as holding fleet managers back
from transitioning to electric vehicles were:

72% Driving range Bﬂ% Initial cost
64% 44%

Lack of infrastructure
and charging points

Ruggedness or
durability concerns

Battery management
(including longevity
replacement)

Lack of available
EV models

60% 24%
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To keep up with the ever-evolving fleet landscape, it's important to have
technology that can scale with your growing fleet’s efficiency needs. Ensure
your fleet is supported throughout its sustainability journey with tools to
measure and achieve sustainability goals.

Take the next step toward a more sustainable fleet.
Learn more at geotab.com
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https://www.geotab.com/fleet-management-solutions/evsa/
https://www.geotab.com/fleet-management-solutions/evsa/
https://www.geotab.com/fleet-management-solutions/sustainability/
https://www.geotab.com/fleet-management-solutions/sustainability/?utm_campaign=sus_fleet-sus-survey-ebook_na_null&utm_content=ebook_pdf&utm_medium=pdf&utm_source=ebook&utm_term=April_May
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This white paper is intended to provide information and encourage discussion on topics of interest to the telematics community. Geotab is not providing technical, professional or legal advice through this white paper. While
every effort has been made to ensure that the information in this white paper is timely and accurate, errors and omissions may occur, and the information presented here may become out-of-date with the passage of time.
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